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Do I Choose Pathways or Continue in
the Traditional Education Program?

Ask yourself the following:

How close are you to a Traditional
designation?

What did you promise your club(s) that you
would complete for the DCP?

What is best for your own personal
development?



Do I Choose Pathways or Continue in
the Traditional Education Program? -2

Some examples:

1. Example 1: Needs only a few items for a DTM

2. Example 2: Has completed 5 speeches

Your choices:

 Remain in the Traditional Program (until June 2020)

 Complete some goals in the Traditional Program and
begin Pathways simultaneously

 Switch to Pathways

Remember: Traditional designations will always be with you



Choosing a Path

Login to Toastmasters International

In the Pathways menu, select Take the assessment



Choosing a Path -2



Choosing a Path -3

If you are a member, your
first path is free.

Select
Take Your Assessment

You can also use the URL:
https://www.toastmasters.org/
start-pathways/choose-your-path



Choosing a Path -4

You will be asked about 25 questions.

At the end of the questions, …



Choosing a Path -5

Three paths
will be
recommend-
ed. You
may choose
any of the
10 paths
now
available.



Choosing a Path -11

You will get an “Are you sure…” screen. When you click
“Continue”, you will get a “Thank you” screen and an emailed
Order Confirmation Invoice.



The Ten Paths

Dynamic
Leadership

Effective
Coaching

Innovative
Planning

Leadership
Development

Motivational
Strategies

Persuasive
Influence

Presentation
Mastery

Strategic
Relationships

Team
Collaboration

Visionary
Communication

For detailed information about a path: “Pathways-Paths-and-Projects-Catalog”



Learning Levels in each Path

Mastering Fundamentals

Learning Your Style

Increasing Knowledge

Building Skills

Demonstrating Expertise



Interlude: Some Pathways Numbers

1. As of Novermber 29, 2017 (before our roll-out on
December 5), more than 13,000 members have
enrolled.

2. Paths in progress as of then: over 10,200

3. Members requesting printed material: only 90
(fewer than 1%)

4. Average completion time for Ice Breaker Project:
20 days

5. Badges awarded: almost 2,000



Entering Pathways

Log in. Under Pathways, choose Go to Base Camp
(Access my path… goes to the same place.)



Entering Pathways -2

You will get this screen:



Entering Pathways: The Navigator

A guide to the
Toastmasters
experience

Explains club
meetings, meeting
roles, and club
officer roles

Walks you through
how to get started
in Pathways



Entering Pathways: Choose Your Path

Choose a path

 If you are a club officer,
select Another Member;
that allows you to purchase
a path for another member



Entering Pathways: Access My Path

 Select your
club, then click
Log in as a
Member

 If you are a
VPE,
President, or
Secretary, your
Access tile
looks like this
(you can act as
a Base Camp
Manager)



Entering Pathways: Basecamp Home

Your member Base Camp home page will look like this:



Entering Pathways: Base Camp Tour

The first time you enter Base Camp you will get a tour:

…

To see the tour again, click Take a Tour



Entering Pathways: Access Your Path

In the My Education Transcript box, for your path, click
Open Curriculum



Entering Pathways: Your Path Appears

Click View Details
opposite Level 1

Note: Level 1 is
the same in all
paths



Level 1 – Ice Breaker Project

Notice that you cannot
see the other projects
until you complete the
Ice Breaker.
Click Activate



Level 1 – Ice Breaker Project – 2

Activate changes to Launch. Click Launch.

You will get a new window:



Level 1 – Ice Breaker Project – 3



Level 1 – Ice Breaker Project – 4

When you click Begin, you will get a Navigation page
that shows you how to move around in the project

You will get an Assess your Skills – Before set of
questions. BE SURE TO CLICK SUBMIT after
answering the questions.



Level 1 – Ice Breaker Project – 5

Give your Ice Breaker speech at your club

 (How you treat your Evaluation will be covered later.)

Then answer the Assess Your Skills – After
questions. Once again, BE SURE TO CLICK
SUBMIT after answering the questions.

You will then get a CONGRATULATIONS! page.

Your Ice Breaker project will show as being
completed (white check mark in brown circle), and
you will have access to the other two projects:



Level 1 – Ice Breaker Project – 6



Level 1 – Evaluation and Research
Projects

For the Evaluation project:

1. Give a 5 – 7 minute speech on any topic

2. Receive an evaluation

3. Give another 5 – 7 minute speech, either repeating the
same speech or giving a different speech, incorporating
the opportunities for improvement suggested by your
evaluator. (Have the same evaluator for the second
speech.)

For the Research project:

 Research a topic of interest to you and give a 5 – 7
minute speech about it



Level 2

Before you complete
Level 1, you can see
the projects in Level
2, but not access any
details



Level 1 – Completion

Use the Level 1 Completion item to request your Base Camp
Manager to verify that you have completed Level 1.

Note to Base Camp Managers: An email is sent to the email
on record for the club. You can set this in Club Central.

You will then have access to the Level 2 Projects.



Evaluations

 An Evaluation document must be downloaded; there is no
way to fill one out online.

Options for how the evaluator may fill out the Evaluation
form:

1. Print out the form and write on it

2. Fill out the PDF document on a computer or tablet

 The speaker may upload

1. A filled-out PDF document

2. A scan of a written evaluation

3. A photo of a written evaluation



Evaluations – Where are They?

 Click the SPEECH EVALUATIONS tile

On the lower half of the page, every project is listed in
alphabetical order. Click the project title to get a
downloadable evaluation resource in PDF format. Any
member may download an evaluation for any project.



Evaluations – 3

 There is no requirement that an evaluation be uploaded.

 Evaluations may be saved in your Base Camp documents
folder.

How to get to your Documents folder:

Click on the My Feedback tile

Here is where you see Feedback and badges given to you.

Then select E-portfolio



Evaluations – 4

In E-portfolio you
will see a
Documents tile.

Keep opening
items until you
are in the folder
where you want
to store the
evaluation.

Then click the
Add File button.



Base Camp Managers

The VP Education of the club is the primary Base Camp Manager.

Other officers with BCM privileges are President and Secretary.

The responsibilities of a Base Camp Manager are:

 Track speeches given (speeches are not tracked in Base
Camp)

 Verify level completion

 Approve outside-the-club projects

 Verify outside-the-club project completion

 Track member progress

 Award badges and certificates



Requirements for DTM

New
Member

District Officer

Club Mentor or Club Coach

Club Sponsor or Speechcraft or
Youth Leadership Program

Club Officer

DTMDTM
PROJECT



The Distinguished Club Program:
Educational Goals

During the transition, any 6 of the 12 goals count.



More Information

https://www.toastmasters.org/Pathways

There will be links to key documents on the
Founders District web site by January 20

https://www.toastmasters.org/Footer/FAQ/Pathways
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