BN I I
TOASTMASTERS

PATHWAYS

learning experience




A Practical Guide
to Becoming a

Better Speaker

G
£XJ

=
TOASTMASTERS.

N/

&/

WHERE LEADERS
ARE MADE

TOASTMASTERS

COMPETENT

WHIRE LTADERS
ARE MADE




_—

eyt

voapl!




) P
\’L\M @
A - 1 R

A

FACILITATING.
DISCUSSION

*Riknons

The Ten Paths

0900

Dynamic Effective Innovative Leadership Motivational
Leadership Coaching Planning Development  Strategies

@0

Persuasive Presentation Strafegic Team Visionary
Influence Mastery Relationships Collaboration Communication




TOASTMASTERS TOASTMASTERS

COMPETENT

APractical Guide
to Bocoming a
Bottor Loader

A Practical Guide

Bottor Spoaker

Dynamic Effective Innovative Leadership Motivational
Leadership Coaching Planning Development  Strategies

Persuasive  Presentation Strategic Team Visionary
Influence Mastery Relationships Collaboration Communication



TOASTMASTERS }| ToAsTMASTERS

COMPETENT

June 2020

The Ten Paths

0Gq

Dynamic Effective Innovative Leadership Motivational
Leadership Coaching Planning Development  Strategies

Persuasive  Presentation Stratégic Team Visionary
Influence Mastery Relationships Collaboration Communication



Welcome, Edwin ™ | Logout | Find a Club | Start a Club | Contact Us

EEl -
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Home Welcome to Pathways

| PATHWAYS LEARNING EXPERIENCE

and inspired to reach new heights both personally and professionally.

Choose your path Access my path through Base The Navigator

What are your goals and how will you achieve Camp Wiew The Navigator to guide you through each
them? Take the Pathways Assessment to Access your path here through Base Camp, step of your journey. Refer to it to support your
identify the path that best aligns with your your online gateway to Pathways. Base Camp progress and to answer your guestions along
interests and objectives. tracks your progress and lets you connect the way.

online with other members of your club.

Club officers: you can order a path for yourself
or a path in printed materials for your members. Your home club:

Panasonic Flying Toasters

Log in as a Member

Continue to Path Selection Log in as Base Camp Manager Launch The Navigator




Recommended

Base Camp

First path free

Base Camp is your online gateway to Patiways. Embarking on your Pathways
journey through Base Camp is recommended because it offers full access to
the Pathways leaming experience and includes:

p 10 paths in English and eight other languages*®

Customized path recommendation based on your Fathways Assessment
results

»

p Engaging videos, interactive activiies and quizzes

A unigue evaluation resource for each project that can be completed and
stored electronically

p Opportunity to earn and give digital badges
p  Ability to share feedback online

*|f you plan to work in a path in any language other than English, it is highly recommended

that you use Base Camp. This way, you can choose from all 10 paths as opposed to two.

Take Your Assessment

Printed Materials First path free

[Plus 525 materials fee)

Select paths are available in print. Although you will have the resources you
need to complete your path, your experience and path options are limited when
compared to Base Camp. Choosing printed materials offers only partial access
io the Pathways learning experience and includes:

p Five paths in English

p Two paths available in eight languages

p A unigue evaluation resource for each project
p  Full-color, professionally bound materials

p Standard shipping {with applicable fees)

Mote: “fou will not be able to take the Pethways Assessment or have access to your path

online.



Team Collaboration

This path helps you build your skills as
a collaborative leader. You will work
through projects that focus on active
listening, motivating others and
collaborating with a team. Each project
contributes to building interpersonal
communication and public speaking
skills. The Team Collaberation path
culminates in a project focused on
applying your leadership skills.

Mot available in non-English printed
materials.

Choose this Path

Additional Paths

Effective Coaching

This path helps you build your skills as a
positive communicator, leader and
coach. You will work through projects
that focus on understanding and building
consensus, contnbuting to the
development of others by coaching and
establishing strong public speaking
skills. Each project emphasizes the
importance of effective interpersonal
communication. The Effective Coaching
path culminates in a “*High Performance
Leadership” project of your design.

Mot available in printed materials.

Choose this Path

Motivational Strategies

This path helps you build your skills as a
powerful and effective communicator.
You will work through projects that focus
on how to build connections with others,
understand the principles of motivation
and successfully lead small groups to
accomplish tasks. The Motivational
Strategies path culminates in a
comprehensive team-building project
that brings all of your skills
together—including public speaking.
Mot available in printed matenals.

Choose this Path
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| START YOUR LEARNING EXPERIENCE NOW!

Welcome to Pathways! This unique learning experience will challenge and inspire you to reach new heights
both personally and professionally.

To assist you in selecting your Path, here’s an overview of the Paths available to you.

Explore the projects and speeches within each path by clicking on the Path that interests you.

~

DYNAMICLEADERSHIP

This path helps you build
your skills as a strategic
leader. The projects

on this path focus on
understanding leadership
and communication styles,
the effect of conflict on
agroup and the skills
needed to defuse and direct
conflict. These projects also
emphasize the development
of strategies to facilitate
change in an organization
or group, interpersonal
communication and
public speaking. This path
culminates in 2 project
focused on applying your
%, Jeadership skills.

' N

PERSUASIVE INFLUENCE

This path helps you build
your skills as an innovative
communicator and leader.
The projects on this path
focus on how to negotiate
2 positive outcome
together with building
strong interpersonal
communication and public
speaking skills. Each project
emphasizes developing
leadership skills to use
in complex situations, as
wiell as creating innovative
solutions to challenges. This
path culminates in a "High
Performance Leadership”
project of your design.
p

AN

-~

EFFECTIVE COACHING

This path helps you build
your skills as a positive
communicator and leader.
The projects on this path
focus on understanding
and building consensus,
contributing to the
development of others by
coaching and establishing
strong public speaking
skills. Each project
emphasizes the importance
of effective interpersonal
communication. This path
culminates in a "High
Parformance Leadership”
project of your design.
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PRESENTATION MASTERY

This path helps you

build your skills as an
accomplished public speaker.
The projects on this path
focus on leaming how

an audience responds to

you and improving your
conneaction with audience
members. The projects
conftribute to developing an
understanding of effective
public speaking technique,
including speech writing and
spaech delivery. This path
culminates in an extendad
spaach that will allow you to
apply what you leamned.

AN
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INNOVATIVE PLANNING

This path helps you build
your skills as a public
speaker and leader. The
prajects on this path focus
on developing a strong
connection with audience
members when you
present, speech writing
and spaach delivery. The
prajects contril to

' ™

LEADERSHIP DEVELOPMENT

This path helps you build
your skills as an effactive
communicator and leader.
The projects on this path
focus on leaming how to
manage time, as well as how
to develop and implement
2 plan. Public speaking

and leading 2 team are

building 2n

in all projects.

of the steps to manage a
praject, as well as creating
innovative solutions. This
path culminates in 2"High
Performance Leadership”
project of your design.
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STRATEGIC RELATIONSHIPS

This path halps you build
your skills as a leader
inc ication. The

This path ¢ inthe
planning and execution of
an event that will allow you
to apply everything you
leamed.

o
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TEAM COLLABORATION

This path helps you
build your skills as a
ive leader. The

prajects on this path focus
on understanding diversity,
building personal and/or
professional connections
with a variety of people and
developing a public relations
strategy. Communicating
wellinterpersonally and as 2
public speaker is emphasized
in each project. The path
culminates in 2 project to
apply your skills as a leader in
a volunteer organization.
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projects on this path
focus on active listening,
motivating others and
collaborating with a team.
Each project contributes
to building interpersonal
communication and public
speaking skills. This path
culminates in a project
focused on applying your
leadership skills.

k.

MOTIVATIONAL STRATEGIES

This path helps you build
your skills as a powerful and
effective communicator.
The projects focus on
learning strategies for
building connactions with
the people around you,
understanding motivation
and successfully leading
small groups to accomplish
tasks. This path culminates
in 2 comprehensive team-
building project that brings
all of your skills together—
including public speaking.

k
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VISIONARY
COMMUNICATION

This path helps you build
your skills as a strategic
communicator and leader.
The projects on this path
focus on developing

your skills for sharing
information with a group,
planning communications
and creating innovative
solutions. Speech writing
and speech delivary ara
emphasized in each project.
This path culminates in the
development and launch
of a long-term personal or
professional vision.

S




-

DYNAMIC LEADERSHIP

This path helps you build
your skills as a strategic
leader. The projects

on this path focus on
understanding leadership
and communication styles,
the effect of conflict on

a group and the skills
neaded to defuse and direct
conflict. These projects also
emphasize the development
of strategies to facilitate
change in an organization

EFFECTIVE COACHING

This path helps you build
your skills as a positive
communicator and leader.
The projects on this path
focus on understanding
and building consensus,
contributing to the
development of others by
coaching and establishing
strong public speaking
skills. Each project
emphasizes the importance
of effective interpersonal

™

INNOVATIVE PLANNING

This path helps you build
your skills as a public
speaker and leader. The
projects on this path focus
on developing a strong
connection with audience
meambers when you
present, speech writing
and speach delivery. The
projects contribute to
building an understanding
of the steps to manage a
project, as well as creating

LEADERSHIP DEVELOPMENT

This path helps you build
your skills as an effactive
communicator and leader.
The projects on this path
focus on learning how to
manage time, as well as how
to develop and implement
a plan. Public speaking
and leading a team are
emphasized in all projects.
This path culminates in the
planning and execution of
an event that will allow you

N

MOTIVATIONAL STRATEGIES

This path helps you build
your skills as a powerful and
effactive communicator,
The projects focus on
learning strateqies for
building connections with
the pecple around you,
understanding motivation
and successfully leading
small groups to accomplish
tasks. This path culminates
in a comprehansive team-
building project that brings

or group, interpersonal communication. This path innovative solutions. This to apply everything you all of your skills together—
communication and culminates in a “High path culminates in a “High learnad. including public speaking.
public speaking. This path Performance Leadership” Performance Leadership”
culminates in a project project of your design. project of your design.
focused on applying your
_leadership skills. VAN AN AN VAN Vi
4 N Y4 Y4 N A
PERSUASIVE INFLUENCE PRESENTATION MASTERY | | STRATEGIC RELATIONSHIPS TEAM COLLABORATION VISIONARY
This path helps you build This path helps you This path helps you build This path helps you COMMUNICATION

your skills as an innovative
communicator and leader.
The projects on this path
focus on how to negotiate
a positive outcomea
together with building
strong interpersonal
communication and public
speaking skills. Each project
emphasizes developing
leadership skills to use

in complex situations, as
well as creating innovative
solutions to challenges. This
path culminates in a "High

build your skills as an
accomplished public speaker.
The projects on this path
focus on learmning how

an audience rasponds to

you and improving your
connection with audience
mambers. The projects
contribute to developing an
understanding of effective
public speaking technigue,
including speech writing and
spaach delivery. This path
culminates in an extendead
speech that will allow you to

Performance Leadership” apply what you learnad. professional vision.
project of your design.
N AN AN AN AN

your skills as a leader

in communication. The
projects on this path focus
on understanding diversity,
building personal and/or
professional connections
with a variety of people and
developing a public relations
strateqy. Communicating
well interpersonally and asa
public speaker is emphasized
in gach project. The path
culminates in a project to
apply your skills as a leader in
a volunteer organization.

build your skills as a
collaborative leader. The
projects on this path
focus on active listening,
motivating others and
collaborating with a team.
Each project contributes
to building interpersonal
communication and public
spaaking skills. This path
culminates in a project
focused on applying your
leadership skills.

This path helps you build
your skills as a strategic
communicator and leader.
The projects on this path
focus on developing

your skills for sharing
information with a group,
planning communications
and creating innovative
solutions. Spaach writing
and speach delivery are
emphasized in each project.
This path culminates in the
development and launch
of a long-term personal or

J
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DYNAMIC LEADERSHIP

This path helps you build
your skills as a strategic
leader. The projects

on this path focus on
understanding leadership
and communication styles,
the effect of conflict on

a group and the skills
needed to defuse and direct
conflict. These projects also
emphasize the development
of strategies to facilitate
change in an organization

EFFECTIVE COACHING

This path helps you build
your skills as a positive
communicator and leader.
The projects on this path
focus on understanding
and building consensus,
contributing to the
development of others by
coaching and establishing
strong public speaking
skills. Each project
emphasizas the importance
of effective interpersonal

e

INNOVATIVE PLANNING

This path helps you build
your skills as a public
speaker and leader. The
projects on this path focus
on developing a strong
connection with audience
members when you
prasent, speech writing
and speach delivery. The
projects contribute to
building an understanding
of the steps to manage a
project, as well as creating

LEADERSHIP DEVELOPMENT

This path helps you build
your skills as an effective
communicator and leader.
The projects on this path
focus on learning how to
manage time, as well as how
to develop and implement
a plan. Public speaking

and leading a team ara
emphasized in all projects.
This path culminates in the
planning and exacution of
an event that will allow you

N

MOTIVATIONAL STRATEGIES

This path helps you build
your skills as a powerful and
effective communicator.
The projects focus on
learning strateqies for
building connactions with
the people around you,
understanding motivation
and successfully leading
small groups to accomplish
tasks. This path culminates
in a comprehansive team-
building project that brings

-

or group, interpersonal communication. This path innovative solutions. This to apply everything you all of your skills together—
communication and culminateas in a “High path culminates in a “High learnad. including public speaking.
public speaking. This path Performance Leadership” Performance Leadership”
culminates in a project project of your design. project of your design.
focused on applying your

II\_Ieaudnz‘rship skills. VAN AN VAN AN .
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PERSUASIVE INFLUENCE PRESENTATION MASTERY | | STRATEGIC RELATIONSHIPS TEAM COLLABORATION VISIONARY

This path helps you build This path helps you This path helps you build This path helps you COMMUNICATION

your skills as an innovative
communicator and leader.
The projects on this path
focus on how to negotiate
a positive cutcome
together with building
strong interpersonal
communication and public
speaking skills. Each project
emphasizes developing
leadearship skills to use

in complex situations, as
wiell as creating innovative
solutions to challenges. This
path culminates in a “High
Performance Leadership”

build your skills as an
accomplished public speaker.
The projects on this path
focus on learming how

an audience responds to
you and improving your
connection with audience
members. The projects
contribute to developing an
understanding of effective
public speaking technigue,
including speech writing and
speach delivery. This path
culminatas in an extendad
spaach that will allow you to
apply what you learmead.

project of your design.

e iy
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your skills as a leader

in communication. The
projects on this path focus
on undarstanding diversity,
building personal and/or
professional connections
with a variety of people and
developing a public relations
strategy. Communicating
well interpersonally and asa
public speaker is emphasized
in each project. The path
culminates in a project to
apply your skills as a leader in
a volunteer organization.

build your skills as a
collaborative leader. The
projects on this path
focus on active listening,
motivating others and
collaborating with a team.
Each project contributes
to building interpersonal
communication and public
speaking skills. This path
culminates in a project
focused on applying your
leadership skills.

S

.

This path helps you build
your skills as a strategic
communicator and leader.
The projects on this path
focus on developing

your skills for sharing
information with a group,
planning communications
and creating innovative
solutions. Speech writing
and speach delivery are
emphasized in each project.
This path culminates in the
development and launch
of a long-term personal or
professional vision.

AN

_/




-

DYNAMIC LEADERSHIP

This path helps you build
your skills as a strategic
leader. The projects

on this path focus on
understanding leadership
and communication styles,
the effect of conflict on

a group and the skills
needed to defuse and direct
conflict. These projects also
emphasize the development
of strategies to facilitate
change in an organization

EFFECTIVE COACHING

This path helps you build
your skills as a positive
communicator and leader.
The projects on this path
focus on understanding
and building consensus,
contributing to the
development of others by
coaching and establishing
strong public speaking
skills. Each project
emphasizas the importance
of effective interpersonal

e

INNOVATIVE PLANNING

This path helps you build
your skills as a public
speaker and leader. The
projects on this path focus
on developing a strong
connection with audience
members when you
prasent, speech writing
and speach delivery. The
projects contribute to
building an understanding
of the steps to manage a
project, as well as creating

s ™ o
LEADERSHIP DEVELOPMENT | | MOTIVATIONAL STRATEGIES
This path helps you build This path helps you build
your skills as an effective your skills as a powerful and

communicator and leader.
The projects on this path
focus on learning how to
manage time, as well as how
to develop and implement
a plan. Public speaking

and leading a team ara
emphasized in all projects.
This path culminates in the
planning and exacution of
an event that will allow you

effective communicator.
The projects focus on
learning strateqies for
building connactions with
the people around you,
understanding motivation
and successfully leading
small groups to accomplish
tasks. This path culminates
in a comprehansive team-
building project that brings

or group, interpersonal communication. This path innovative solutions. This to apply everything you all of your skills together—
communication and culminateas in a “High path culminates in a “High learnad. including public speaking.
public speaking. This path Paerformance Leadership” Performance Leadership”
culminates in a project project of your design. project of your design.
focused on applying your
II\_Ieaudnz‘rship skills. AN VAN VAN VAN Y,
( N N ™ N N
PERSUASIVE INFLUENCE PRESENTATION MASTERY | | STRATEGIC RELATIONSHIPS TEAM COLLABORATION VISIONARY
This path helps you build This path helps you This path helps you build This path helps you COMMUNICATION
your skills as an innovative build your skills as an your skills as a leader build your skills as a This path helps you build
communicator and leader. accomplished public speaker. | | in communication. The collaborative leader. The your skills as a strategic
The projects on this path The projects on this path projects on this path focus projects on this path communicator and leader.
focus on how to negotiate focus on learming how on undarstanding diversity, focus on active listening, The projects on this path
a positive outcome an audience responds to building personal and/or motivating others and focus on developing
together with building you and improving your professional connections collaborating with a team. your skills for sharing
strong interpersonal connaction with audience with a variety of people and Each project contributes information with a group,
communication and public members. The projects developing a public relations | | to building interpersonal planning communications
speaking skills. Each project contribute to developing an strategy. Communicating communication and public and creating innovative
emphasizes developing understanding of effective well interpersonally and asa speaking skills. This path solutions. Speech writing
leadearship skills to use public speaking technigue, public speaker is emphasized | | culminatesin a project and speach delivery are
in complex situations, as including speech writing and | | in each project. The path focused on applying your emphasized in each project.
wiell as creating innovative speach delivery. This path culminates in a project to leadership skills. This path culminates in the
solutions to challenges. This culminates in an extended apply your skills as a leader in development and launch
path culminates in a “High spaach that will allow youto | | a velunteer organization. of a long-term personal or
Performance Leadership” apply what you learmead. professional vision.
| project of your design.
- AN AN AN AN J




DYNAMIC LEADERSHIP

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Negotiate the Best Outcome

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*+ Manage Change

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
* Lead in Any Situation
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading in Your Volunteer Organization
—  Prepare to Speak Professionally
— High Performance Leadership



EFFECTIVE COACHING

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Reaching Consensus

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
+ Improve Through Positive Coaching

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
* High Performance Leadership
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading in Your Volunteer Organization
—  Prepare to Speak Professionally



INNOVATIVE PLANNING

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Connect With Your Audience

. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Present a Proposal

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language

—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety

—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*  Manage Projects Successfully

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

LEVEL FIVE: Demonstrating Expertise
* High Performance Leadership
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading in Your Volunteer Organization
—  Prepare to Speak Professionally



LEADERSHIP DEVELOPMENT

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Managing Time

. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Planning and Implementing

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
* Leading Your Team

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
* Manage Successful Events
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading in Your Volunteer Organization
—  Prepare to Speak Professionally
— High Performance Leadership



MOTIVATIONAL STRATEGIES

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Active Listening

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Understanding Emotional Intelligence

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

LEVEL FOUR: Building Skills
. Motivate Others

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
* Team Building
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading in Your Volunteer Organization
—  Prepare to Speak Professionally
— High Performance Leadership



PERSUASIVE INFLUENCE

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Active Listening

. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Understanding Conflict Resolution

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

LEVEL FOUR: Building Skills
*  Leading In Difficult Situations

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
* High Performance Leadership
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading in Your Volunteer Organization
—  Prepare to Speak Professionally



PRESENTATION MASTERY

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Communication Style
. Effective Body Language

. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Persuasive Speaking

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety

— Active Listening

LEVEL FOUR: Building Skills
*  Managing a Difficult Audience

ELECTIVES (choose 1)
— Create a Podcast
— Building A Social Media Presence

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session
— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
* Prepare to Speak Professionally
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading in Your Volunteer Organization

— High Performance Leadership



STRATEGIC RELATIONSHIPS

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Cross-Cultural Understanding

. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Make Connections Through Networking

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience

—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*  Public Relations Strategies

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Leading In Your Volunteer Organization
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership

—  Prepare to Speak Professionally
— High Performance Leadership



TEAM COLLABORATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Active Listening

. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Successful Collaboration

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

LEVEL FOUR: Building Skills
. Motivate Others

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
* Lead In Any Situation
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership

—  Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*+  Communicate Change

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading In Your Volunteer Organization
—  Prepare to Speak Professionally
— High Performance Leadership



What Do We Know So Far?

All Pathways have same LEVEL 1

— |ce Breaker
— Evaluation and Feedback
— Research and Presenting

All members must do same project within LEVEL 2
— Introduction to Toastmasters Mentoring

All members must do same project within LEVEL 5
— Reflect on your Path

Electives don’t start until LEVEL 3 and are practically identical
for all LEVELS

Some LEVEL 3 - LEVEL 5 Core Projects are ELECTIVES in
other Paths



How Are they Different?

LEVEL Project
\P\'

&
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Understanding Your Leadership Style X X X
Understanding Your Communication Style X X X X

Connect With Your Audience* . . X .
LEVEL 2 |Managing Time X
Active Listening™ . . . . X X . . X
Effective Body Language* . . . . . . X
Cross-Cultural Understanding X

Negotiate the Best Qutcome X
Reaching Consensus X
Present a Proposal X
Planning and Implementing X
Understanding Emotional Intelligence X
Understanding Conflict Resolution X
Persuasive Speaking X

LEVEL 3

Make Connections through Networking® . . . . . . . X

Successful Collaboration X

Develop a Communication Plan X

Manage Change X
Improve Through Positive Coaching X
Manage Projects Successfully* . . X
Leading Your Team X
LEVEL 4 |Motivate Others X X
Leading In Difficult Situations X
Managing a Difficult Audience*® . . . . . . X .
Public Relations Strategies*® . . . . . . . X
Communicate Change X

Lead in Any Situations X X
High Performance Leadership® . X X . . X
Manage Successful Events X
LEVELS |Team Building X
Prepare to Speak Professionally® . . . . . . X

Leading In Your Volunteer Organization® . . . . . . . X +
Develop Your Vision X

* These are found within "ELECTIVE" Options
+ Different tittle but same reguirement as "Elective"



How Are they Different?
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Understanding Your Leadership Style X X X X X X
Understanding Your Communication Style X X X
Connect With Your Audience® X
LEVEL 2 |Managine Time X
Active Listening™ X ® X
Effective Body Language® X
Cross-Cultural Understanding X




How Are they Different?
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Understanding Your Leadership Style X X X X X X
Understanding Your Communication Style X X X
Connect With Your Audience® X
LEVEL 2 |Managine Time X
Active Listening™ X ® X
Effective Body Language® X ;
Cross-Cultural Understanding X




How Are they Different?

LEVEL

Project

LEVEL 2

Understanding Your Leadership Style

Understanding Your Communication Style

Connect With Your Audience*®

Managing Time

Active Listening®

Effective Body Language™®

Cross-Cultural Understanding

LEVEL 3

Negotiate the Best Qutcome

Reaching Consensus

Present a Proposal

Planning and Implementing

Understanding Emotional Intelligence

Understanding Conflict Resolution

Persuasive Speaking

Make Connections through Networking*®

Successful Collaboration

Develop a Communication Plan

LEVEL 4

Manage Change

Improve Through Positive Coaching

Manage Projects Successfully®

Leading Your Team

Motivate Others

Leading In Difficult Situations

Managing a Difficult Audience®

Public Relations Strategies®

Communicate Change

LEVEL 5

Lead in Any Situations

High Performance Leadership®

Manage Successful Events

Team Building

Prepare to Speak Professionally®

Leading In Your Volunteer Organization®

Develop Your Vision




How Are they Different?
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Negotiate the Best Qutcome
Reaching Consensus
Present a Proposal X
Planning and Implementing X
LEVEL 3 Understandjng Emuﬂ.cunal Intelli.gence
Understanding Conflict Resolution X
Persuasive Speaking X
Make Connections through Networking™® X
Successful Collaboration X
Develop a8 Communication Plan X




How Are they Different?
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Negotiate the Best Qutcome
Reaching Consensus -
Present a Proposal X
Planning and Implementing X
LEVEL 3 Understand]ng Emcut[cunal Intelllgence
Understanding Conflict Resolution X
Persuasive Speaking X
Make Connections through Networking™® X
Successful Collaboration X
Develop a8 Communication Plan X




How Are they Different?
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Negotiate the Best Qutcome
Reaching Consensus -
Present a Proposal X
Planning and Implementing X
» - : X
LEVEL 3 Understand]ng Emcut[cunal Intelllgence
Understanding Conflict Resolution X
Persuasive Speaking X
Make Connections through Networking™® X
Successful Collaboration X
Develop a8 Communication Plan X




How Are they Different?
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Negotiate the Best Qutcome
Reaching Consensus -
Present a Proposal X
Planning and Implementing X
» - : X
LEVEL 3 Understand]ng Emcut[cunal Intelllgence
Understanding Conflict Resolution -
Persuasive Speaking X
Make Connections through Networking™® X
Successful Collaboration X
Develop a8 Communication Plan X
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Manage Change X
Improve Through Positive Coaching X
Manage Projects Successfully™® . . X
Leading Your Team X
LEVEL 4 |Motivate Others X X
Leading In Difficult Situations X
Managing a Difficult Audience™® . . . . . . X
Public Relations Strategies® . . . . . . . X
Communicate Change




How Are they Different?
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Lead in Any Situations X
High Performance Leadership® X X
Manaoe Successful Events X
LEVELS5 |Team Building X
Prepare to Speak Professionally® X
Leading In Your Volunteer Organization® X +
Develop Your Vision X




How Are they Different?
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Lead in Any Situations X
High Performance Leadership® X X
Manaoe Successful Events X
LEVELS5 |Team Building X
Prepare to Speak Professionally® X
Leading In Your Volunteer Organization® X + .
Develop Your Vision X




Team Collaboration

This path helps you build your skills as
a collaborative leader. You will work
through projects that focus on active
listening, motivating others and
collaborating with a team. Each project
contributes to building interpersonal
communication and public speaking
skills. The Team Collaberation path
culminates in a project focused on
applying your leadership skills.

Mot available in non-English printed
materials.

Choose this Path

Additional Paths

Effective Coaching

This path helps you build your skills as a
positive communicator, leader and
coach. You will work through projects
that focus on understanding and building
consensus, contnbuting to the
development of others by coaching and
establishing strong public speaking
skills. Each project emphasizes the
importance of effective interpersonal
communication. The Effective Coaching
path culminates in a “*High Performance
Leadership” project of your design.

Mot available in printed materials.

Choose this Path

Motivational Strategies

This path helps you build your skills as a
powerful and effective communicator.
You will work through projects that focus
on how to build connections with others,
understand the principles of motivation
and successfully lead small groups to
accomplish tasks. The Motivational
Strategies path culminates in a
comprehensive team-building project
that brings all of your skills
together—including public speaking.
Mot available in printed matenals.

Choose this Path



Which Path?

LEVEL

Project

LEVEL 2

Understanding Your Leadership Style

Understanding Your Communication Style

Connect With Your Audience®

Managing Time

Active Listening®

Effective Body Language®

Cross-Cultural Understanding

LEVEL 3

Negotiate the Best Qutcome

Reaching Consensus

Present a Proposal

Planning and Implementing

Understanding Emotional Intellizence

Understanding Conflict Resolution

Persuasive Speaking

Make Connections through Networking®

Successful Collaboration

Develop a Communication Plan

LEVEL 4

Manage Change

Improve Through Positive Coaching

Manage Projects Successfully*

Leading Your Team

Motivate Others

Leading In Difficult Situations

Managing a Difficult Audience*

Public Relations Strategies®

Communicate Change

LEVEL 5

Lead in Any Situations

High Performance Leadership*®

Manage Successful Events

Team Building

Prepare to Speak Professionally®

Leading In Your Volunteer Organization®

Develop Your Vision




Now What?



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

—  Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
—  Using Descriptive Language
—  Connect with Your Audience
—  Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*+  Communicate Change

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
—  Ethical Leadership
— Leading In Your Volunteer Organization
—  Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
— Using Descriptive Language
—  Connect with Your Audience
— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*  Communicate Change

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
— Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
— Using Descriptive Language
—  Connect with Your Audience
— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*  Communicate Change

ELECTIVES (choose 1)

—  Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals

. Evaluation and Feedback — 2 Speeches/Evaluation

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches — 2 Speeches
— Using Presentation Software

—  Connect with Storytelling

—  Creating Effective Visual Aids

— Using Descriptive Language

—  Connect with Your Audience

— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety

—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
Communicate Change

ELECTIVES (choose 1)

—  Create a Podcast

— Building A Social Media Presence

— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully — 2 Speeches

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
» Reflect on Your Path

ELECTIVES (choose 1)
Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting —CC7

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches

— Using Presentation Software —CC8
—  Connect with Storytelling

—  Creating Effective Visual Aids —CC8
— Using Descriptive Language — CC4
—  Connect with Your Audience

— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience —CC10

—  Prepare for an Interview

— Understanding Vocal Variety —-CC6
—  Effective Body Language —CC5

— Active Listening

LEVEL FOUR: Building Skills
*  Communicate Change

ELECTIVES (choose 1)

—  Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
— Using Descriptive Language
—  Connect with Your Audience
— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*  Communicate Change

ELECTIVES (choose 1)

— Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
— Using Descriptive Language
—  Connect with Your Audience
— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening -TTM

LEVEL FOUR: Building Skills
*  Communicate Change

ELECTIVES (choose 1)

—  Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
— Using Descriptive Language
—  Connect with Your Audience
— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*  Communicate Change

ELECTIVES (choose 1)

—  Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings —20-25 Min Webinar

— Question-and-Answer Session
— Public Relations Strategies
— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
— High Performance Leadership



VISIONARY COMMUNICATION

LEVEL ONE: Mastering Fundamentals
. Ice Breaker

. Evaluation and Feedback

. Research and Presenting

LEVEL TWO: Learning Your Style

. Understanding Your Leadership Style

. Understanding Your Communication Style
. Introduction to Toastmasters Mentoring

LEVEL THREE: Increasing Knowledge
. Develop a Communication Plan

ELECTIVES (choose 2)

— Deliver Social Speeches

— Using Presentation Software
—  Connect with Storytelling

—  Creating Effective Visual Aids
— Using Descriptive Language
—  Connect with Your Audience
— Make Connections Through Networking
—  Focus on the Positive

— Inspire Your Audience

—  Prepare for an Interview

— Understanding Vocal Variety
—  Effective Body Language

— Active Listening

LEVEL FOUR: Building Skills
*  Communicate Change

ELECTIVES (choose 1)

—  Create a Podcast

— Building A Social Media Presence
— Managing a Difficult Audience

—  Write a Compelling Blog

— Manage Online Meetings

— Question-and-Answer Session

— Public Relations Strategies

— Manage Projects Successfully

LEVEL FIVE: Demonstrating Expertise
» Develop Your Vision
* Reflect on Your Path

ELECTIVES (choose 1)
Lessons Learned
— Moderate a Panel Discussion
— Ethical Leadership
— Leading In Your Volunteer Organization
— Prepare to Speak Professionally
—  High Performance Leadership
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